
SAVE-THE-DATE
MAY 26-27, 2021

THANKS FOR JOINING US!
WEBINAR WILL BEGIN SHORTLY



Technology Housekeeping
■ Thank you for remaining on mute

■ Recording session and chat – Florida law

■ Copy of the following will be available on the Symposium Website 
– Slides in pdf format
– Recording of both webinars & chat transcripts 
– Blueprints from 2018 and 2019 – note – person may be different
– Workbook

■ Ideas & questions 
– Use chat feature to:

■ Share ideas, links, and resources
■ Ask your question – pause at the end of each pillar

– Include your name and institution when you ask your question
– Planning Team will monitor and field questions to Tim and Kristin

https://career.sites.clemson.edu/symposium/


SURVEYING THE LAND
ACKNOWLEDGING THE SPACE & WELCOME

SAVE-THE-DATE
MAY 26-27, 2021



Acknowledging the Space & Time 

Thank You
We See You & Your Work 



Symposium Architects

■ Tracy Austin– Clemson University

■ Kathy Horner– Clemson University

■ Tim Harding – University of Tampa

■ Leigh Lassiter-Counts – Hendrix College

■ Robert Vega – University of Texas at Austin 

■ Dr. Kristin Walker-Donnelly – Clemson University



SAVE-THE-DATE
MAY 26-27, 2021



Results of Poll Question

■ Who is with us today?
– Career Center Professionals
– Campus Partners
– Faculty
– Senior Administrators 
– Other 



Pouring the Foundation 

■ Action plans are unique – there is no single model
■ Competency development is bigger than one department
■ Catalyst for continuing conversations beyond the symposium
■ Definitions of “career readiness” and “career”



Pouring the Foundation 

■ Action plans are unique – there is no single model
■ Competency development is bigger than one department
■ Catalyst for continuing conversations beyond the symposium
■ Definitions of “career readiness” and “career”

Career Readiness - NACE
the attainment and demonstration of requisite 

competencies that broadly prepare college graduates 
for a successful transition into the workplace

Career - NCDA
the totality of work -- paid and unpaid -- one does in a lifetime

Resources:
National Association of Colleges and Employers – Career Readiness
National Career Development Association - Career 

https://www.naceweb.org/career-readiness/competencies/career-readiness-defined/
http://delawareebse.pbworks.com/f/NCDA%20Career%20Development%20Policy%20Statement.pdf


Pouring the Foundation 

■ Action plans are unique – there is no single model
■ Competency development is bigger than one department
■ Catalyst for continuing conversations beyond the symposium
■ Definitions of “career readiness” and “career”
■ Four pillars undergird the sessions/discussions – few edits for 2020!



Outline to Guide Today’s Webinar
■ Pillars 

– Pillar Definition 
– Basic Discussion Questions
– Pillar to Practice - Ideas and Examples (links where available) 
– Data from 2019 Surveys 
– Brief Q&A

■ Next Steps
– Qualitative Takeaways from 2019 Survey
– Action Planning Documents and Tools
– Competency Symposium 2021



■ Immediate Follow-up
– Individual Responses - 261 individuals (70.9% - response rate) 
– Institution Responses - 107 institutions (71.8% - response rate) 

■ Four Month Out Follow-up
– Individual Responses - 68 individuals (18.5% - response rate) 
– Institution Responses - 50 institutions (33.6% - response rate) 

Data



Pillar 1
Conceptualization & Planning 
■ Competency learning, development, and articulation should 

be made apparent and infused into the curriculum and co-
curriculum to provide opportunities for students to actively 
demonstrate competency development and readiness.  
Framing programs, services, and one-on-one conversations 
around competencies provide students with multiple 
touchpoints throughout their time at the institution. 



Pillar 1
Conceptualization & Planning 
■ In what ways can competencies be articulated, discussed and lived 

institution-wide?
■ How do we ensure that every student on our campus or in our community 

has equal access to competency development opportunities and 
experiences?

■ What are those access points? (Curricular, Co-Curricular, Work-Related 
Experiences)

■ How do you impact culture, so all stakeholders feel ownership of 
competency integration work?

Additional reflection/discussion questions available in downloadable workbook



Pillar 1
Conceptualization & Planning 

Examples
Pillar to Practice



University 
of Tampa



Competency Alignment to 
Accreditation & Curricula

1. Review and understand NACE’s career readiness competencies
2. Select sample disciplines for mapping

- Engineering
- Business
- Nursing

3. Locate and thoroughly review accreditation and curricula standards
4. Map to NACE competencies



https://umdearborn.edu/academics/talent-gateway

https://umdearborn.edu/academics/talent-gateway


https://www.andersonuniversity.edu/au-pro

https://www.andersonuniversity.edu/au-pro


Pillar 1 – Conceptualization & 
Planning (2019)

No or Little 
Action Taken

1-3

Action Taken But
Not Fully Developed

4-7 

Developed and 
Sustained

8-10 

Immediate 60.53%
138 responses 

35.53% 
81 responses

3.95%
9 responses 

Four Month Out 23.44%
15 responses 

65.63% 
42 responses

10.94%
7 responses 



Pillar 1
Conceptualization & Planning 

Pause for Questions



Pillar 2 – Revision for 2020
Coalition Building 
■ The value of an institution-wide competency development and 

career readiness initiative that supports overall student 
success is apparent when strategic relationships result in the 
initiative being reflected in institution/division/ department 
strategic plans and general education. A common vocabulary 
and definitions for institution-identified competencies provides 
a shared understanding, buy-in, and brand. One area may take 
the lead in mobilizing stakeholders while refraining from solely 
owning the initiative. 



Pillar 2
Coalition Building 
■ Who are stakeholders in students developing competencies?  
■ Who is directly or indirectly affected by the lack of or value of 

your competency development efforts?
■ Who will advocate for this new mindset/approach/framework 

and who will resist?
■ How can you bring stakeholders onboard strategically and at 

different places on the relationship continuum? 

Additional reflection/discussion questions available in downloadable workbook



Competency Relationship Continuum 

As partners move to the right on the Competency Relationship 
Continuum, a greater number of people from the organization 
will be involved.
https://career.sites.clemson.edu/symposium/Competency_Relationship_Continuum.pdf

https://career.sites.clemson.edu/symposium/Competency_Relationship_Continuum.pdf




Pillar 2
Coalition Building 

Examples
Pillar to Practice



• Faculty/staff co-chairs
• Competencies review
• Assessment framework
• Area “champions”
• Infusion leaders
• Collaboration opportunities



University of Tampa’s                            
Division of Student Affairs Strategic Plan



University of Tampa – Development Webpage



■ Invited major players to a seminar explaining competencies and collectively generated ways competencies 
are developed in their work with students as well as ways we could mesh competencies with our strategic 
plan and accreditation

■ Presented ideas to senior leadership and gained permission for a campus-wide faculty AND staff 
conference to kick off school year in August 2019

■ Mapped NACE competencies to Hendrix “Vision for Student Learning” to create six Competencies

■ Worked with Assessment Committee to align with HLC accreditation.

■ Created naming and branding for the initiative “Be Hendrix. Beyond Hendrix”



https://collegetocareer.gsu.edu/

https://collegetocareer.gsu.edu/




Pillar 2 – Coalition Building  
(2019)

No or Little 
Action Taken

1-3

Action Taken But
Not Fully Developed

4-7 

Developed and 
Sustained

8-10 

Immediate 71.06% 
162 responses

27.62% 
63 responses

1.32% 
3 responses

Four Month Out 21.88% 
14 responses

71.88% 
46 responses

6.25% 
4 responses



Pillar 2
Coalition Building 

Pause for Questions



Pillar 3 – Slight revision for 2020
Resources
■ Institution-wide competency infusion may be achieved 

through new and re-purposed human and financial 
resources and single departmental or collaborative 
initiatives. It is imperative to keep a pulse on trends and 
issues affecting higher education and the evolving world to 
ensure an institution-wide approach remains relevant. 



Pillar 3
Resources
■ What existing resources, programs, services and tools already 

exist on your campus that you have or might leverage?
■ What are some free resources that you have used or would like 

to use to support your initiative?
■ Are there grants related to your area that support the idea of 

competency development or measuring development?  
■ How are you keeping your campus community informed about 

trends?
Additional reflection/discussion questions available in downloadable workbook



Pillar 3
Resources

Examples
Pillar to Practice



University 
of Tampa







https://www.ut.edu/campus-life/residence-life/spartan-living

https://www.ut.edu/campus-life/residence-life/spartan-living


Pivoting Programs & Experiences 

■ Academic Success Center Tutors – frame rubrics around competencies

■ Peer Mentors – write cover letter to perspective positions to discuss competency development 

■ Visits to Student Leader Groups – not just services but what they are learning/developing
– Orientation Ambassadors, RAs, Tour Guides, FSL

■ Seminar Classes with Career Components 

■ Two Options
– Present the information
– Train the Trainer

https://career.sites.clemson.edu/core/

https://career.sites.clemson.edu/core/


■ Fraternity/Sorority Life
■ Campus Recreation
■ Leadership Programs and Experiences
■ Awards Criteria
■ Senior Capstone Courses
■ First Year Experience Courses
■ Orientation
■ Resident Assistant/Student Employee Selection Processes
■ Wellness Programs
■ Volunteer and Civic Engagement

Brain Primer – Ideas for Infusion



Pillar 3 – Resources (2019)

No or Little 
Action Taken

1-3

Action Taken But
Not Fully Developed

4-7 

Developed and 
Sustained

8-10 

Immediate 60.96% 
139 responses

33.33%
76 responses

5.71%
13 responses 

Four Month Out 32.81% 
21 responses

50.01%
32 responses

17.19%
13 responses 



Pillar 3
Resources

Pause for Questions



Pillar 4 – Slight revision for 2020
Assessment
■ Competency development should be assessed at the micro 

and macro levels in curricular and co-curricular 
experiences.  Collecting outcomes data will help individual 
students realize developmental progress and institutions 
focus on continuous improvement. 



Pillar 4
Assessment
■ What is currently being assessed at the class, department, 

division, and university levels?
■ What is the competence and confidence of faculty and staff to 

assess competency development at the micro & macro levels?
■ Are there ways to bring enrollment management or institutional 

research into the conversation along with other partners who 
have a stake in predictive analytics or big data?  

■ How can you share data with stakeholders to help tell the story 
competency development? 

Additional reflection/discussion questions available in downloadable workbook



Pillar 4
Assessment

Examples
Pillar to Practice



University of Tampa
Career Readiness Project

In Partnership with Skill Survey

49

https://www.skillsurvey.com/career-readiness-project/

https://www.skillsurvey.com/career-readiness-project/




Additional Pieces

• Self-Assessment
• On, Off, and 

International Internship 
classes

• Post-counseling surveys
• FDS question 
• Employer Feedback

• On-campus 
interviewing/AFI

• Employer/recruiting 
feedback

https://career.sites.clemson.edu
/core/resources.php

https://career.sites.clemson.edu/core/resources.php


University of Minnesota 
College of Liberal Arts Advantage
http://get-ready.cla.umn.edu/

http://get-ready.cla.umn.edu/


University 
of South 
Florida

Career 
Readiness 
Badging 
Program

https://www.usf.edu/career-services/career-ready/

https://www.usf.edu/career-services/career-ready/


https://360.k-state.edu/

https://360.k-state.edu/


Kansas State University 



Pillar 4 – Assessment (2019)

No or Little 
Action Taken

1-3

Action Taken But
Not Fully Developed

4-7 

Developed and 
Sustained

8-10 

Immediate 59.83% 
67 responses

38.40%
43 responses

1.78%
2 responses 

Four Month Out 21.88% 
14 responses

59.38% 
38 responses

18.75% 
12 responses



Pillar 4
Assessment

Pause for Questions



PUNCH LIST
TOOLS & NEXT STEPS 



Pillar Comparison – Initial & Follow-up Surveys (2019)
(10 point scale)

0

1

2

3

4

5

6

Pillar 1 Pillar 2 Pillar 3 Pillar 4

Post-Event Survey
4 Month-out Survey



Components of Pillars to Not Overlook

■ Upper level administration support 
■ Slow and steady is okay – realistic timelines 
■ Awareness of what exists on campus can speed up the process 
■ Connect with IE/IR or Assessment Committees 
■ Staffing and home 
■ Find allies 
■ Start with why 
■ Low hanging fruit to build momentum and buy-in 



■ Had strategies & language to appeal to stakeholders – even faculty!  
■ Needed to connect competencies to existing things
■ Created a committee

– Data collection (focus groups)
– Ongoing meetings 
– Variety of representation 
– Exploring means to measure progress 

Qualitative Takeaways – Action



Qualitative Takeaways – Roadblocks
Anticipated
■ Staff turnover 
■ Mistrust of institution-wide 

initiatives
■ Assessment & reporting
■ Resistance from naysayers
■ Need champion to maintain 

enthusiasm
■ Lack of time 

Unexpected 
■ Leadership changing priorities 
■ Maintaining consistency across 

campus (message & verbiage) 
■ Resistance 
■ Need someone to manage the 

initiative 
■ Lack of time/resources 



Tools to Support Your Next Steps

■ Copy of the following will be available on the Symposium Website 
– Slides in pdf format
– Recording of both webinars & chat transcripts 
– Blueprints from 2018 and 2019 – note – person may be different
– Workbook

■ Workbook
– Questions for Each Pillar 
– Goals for the Next Year
– Sharing the Ideas – Discussion Questions & Example Tracking Method
– Investing in the Plan – Discussion Questions & Example Tracking Method 

https://career.sites.clemson.edu/symposium/


Additional Resources

• NACE Career Readiness Defined
• Sample Materials
• Sample Assessments
• Practices
• Research 
• Share Your Resources 

• NACE Articles
• Competencies
• Best Practices
• Trends and Predictions
• Student Attitudes 
• Internships 

• Additional Articles 
• What a ‘Holistic’ Student Experience Actually Means

• Webinar - The Chronicle – The Soft Skills Gap – May 27, 2020 2pm EDT

• Podcast - The Role of Higher Education in Skills Development (2020)

• Books 
• A Good Job: Campus Employment as a High-Impact Practice (2018)
• Beyond the College Transcript: Innovative Strategies for Assessing and 

Documenting Student Learning (2020) 
• Beyond the Skills Gap: Preparing College Students for Life and Work (2019)
• Engagement and Employability: Integrating Career Learning Through 

Cocurricular Experiences in Postsecondary Education (2017) 
• Higher Education's Road to Relevance: Navigating Complexity (2020)

https://www.naceweb.org/career-readiness/competencies/career-readiness-defined/
https://www.naceweb.org/career-readiness/competencies/
https://www.naceweb.org/career-readiness/best-practices/
https://www.naceweb.org/career-readiness/trends-and-predictions/
https://www.naceweb.org/career-readiness/student-attitudes/
https://www.naceweb.org/career-readiness/internships/
https://connect.chronicle.com/CI-WC-2020-HolisticExperience-Roundtable-Oracle_LP-CHE.html
https://connect.chronicle.com/SoftSkillsForum.html?cid=cdp
https://blog.workday.com/en-us/2020/higher-education-and-the-future-of-skills-development-after-covid-19.html?camp=7011B000001xzXQ&eid=enus_em_eml_wd_hcm_wd_bl_20.1431&utm_medium=em&utm_source=eml&utm_campaign=FY21.Q2.US.The%20Future%20of%20Skills%20Development%20After%20COVID-19%20Blog.EDU.email&productfocus=hcm&assettype=bl&assetid=20.1431&pblr=wd&mkt_tok=eyJpIjoiTURVeFpUSmpOak0zWWpKaSIsInQiOiJYSXpsZWpFQitBYmplRFpQYnJwTEVrTUtcL2tZRVRLR3hrTnlpbUtQVWNJRFNFOUZqb3c1RmNLc1NUVlJ1WWE5bmZZK3FqcHJPUkNDenNmemxFOU5peVc1N04ybFNtcW92dTE1R2Z2RUlQeldCOTB4Sld1aytlUGY4blg4eGZQZkVsakdMeFhHaXhnd0tKZzhDV3lYWjF3PT0ifQ%3D%3D
https://www.amazon.com/Good-Job-Employment-High-Impact-Practice/dp/1620364727/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1587140669&sr=1-1
https://www.naspa.org/book/beyond-the-college-transcript-innovative-strategies-for-assessing-and-documenting-student-learning
https://www.amazon.com/Beyond-Skills-Gap-Preparing-Students-dp-1612509878/dp/1612509878/ref=mt_paperback?_encoding=UTF8&me=&qid=1587140527
https://www.amazon.com/Engagement-Employability-Integrating-Cocurricular-Postsecondary/dp/0931654629/ref=tmm_hrd_swatch_0?_encoding=UTF8&qid=1587140615&sr=1-6
https://www.amazon.com/Higher-Educations-Road-Relevance-Navigating/dp/1119568382


Immediate Symposium Outcomes
Benefits
• We aren’t alone in our journey – work is feasible 

• Energy, inspiration, and enthusiasm 

• Pillars brought a framework to approaching an important topic

• Opportunity to get unstuck and identify solutions to barriers 

• Realization that initiatives must take institutional context into consideration 

• Practical ideas from everyone – not just the facilitators 

• Importance of ensuring faculty are in conversations and part of the solution 

• Repurpose resources – don’t have to find new

• Benchmark ourselves each year 



Four-Month Out Symposium Outcomes 
Recommend Competency Related Event

Agree
43%

Strongly Agree
56%

Just Do It!
99%



SAVE-THE-DATE
MAY 26-27, 2021



ADDITIONAL DATA FROM SURVEYS

SAVE-THE-DATE
MAY 26-27, 2021



Pre-Survey 2019 – All Pillars
No or Little 

Action Taken
1-3

Action Taken But Not 
Fully Developed

4-7 

Developed and 
Sustained

8-10 

Pillar 1
Conceptualization & Planning 

42.70%
161 responses 

47.22% 
161 responses

10.08%
38 responses 

Pillar 2
Coalition Building 

53.19% 
200 responses

39.63% 
149 responses

7.18% 
27 responses

Pillar 3
Resources 

51.20% 
192 responses

41.87%
157 responses

6.93%
26 responses 

Pillar 4
Assessment 

56.65% 
213 responses

39.09% 
147 responses

4.26% 
16 responses



Post-Symposium Survey 2019 – All Pillars
No or Little 

Action Taken
1-3

Action Taken But Not 
Fully Developed

4-7 

Developed and 
Sustained

8-10 

Pillar 1
Conceptualization & Planning 

60.53%
138 responses 

35.53% 
81 responses

3.95%
9 responses 

Pillar 2
Coalition Building 

71.06% 
162 responses

27.62% 
63 responses

1.32% 
3 responses

Pillar 3
Resources 

60.96% 
139 responses

33.33%
76 responses

5.71%
13 responses 

Pillar 4
Assessment 

55.26% 
126 responses

41.67% 
95 responses

3.07% 
7 responses



Four-Month Out Survey 2019 – All Pillars
No or Little 

Action Taken
1-3

Action Taken But Not 
Fully Developed

4-7 

Developed and 
Sustained

8-10 

Pillar 1
Conceptualization & Planning 

23.44%
15 responses 

65.63% 
42 responses

10.94%
7 responses 

Pillar 2
Coalition Building 

21.88% 
14 responses

71.88% 
46 responses

6.25% 
4 responses

Pillar 3
Resources 

32.81% 
21 responses

50.01%
32 responses

17.19%
13 responses 

Pillar 4
Assessment 

21.88% 
14 responses

59.38% 
38 responses

18.75% 
12 responses



Four-Month Out Symposium Outcomes 
Implemented Action Plan

Strongly Disagree
3%

Disagree
32% Agree

60%

Strongly Agree
5%

Action Plan 
Implemented

65%



Four-Month Out Symposium Outcomes 
Receptiveness of Faculty & Staff

Strongly 
Disagree, 

0.00%

Disagree, 
8.82%

Agree, 67.65%

Strongly Agree, 

23.53%

Campus has been receptive
91.18%



Four-Month Out Symposium Outcomes 
Attend Another Competency Related Event

Disagree
6%

Agree
41%

Strongly 
Agree
53%

I would do it 
again!
94%
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